
Don’t let the word persuasion fool you. Neil Osborne’s transformative keynotes are as much 
about listening as they are about talking, and that distinction is what separates them from every 
other sales presentation your audience has sat through.

Neil is Australia’s leading persuasion specialist for the hair, beauty and aesthetic industries — a 
keynote speaker, master trainer, business consultant, media contributor and founder of The 
Sales Catalyst. He has spent more than 30 years working inside these industries: launching and 
distributing major brands, managing state, national and international sales teams, and coaching 
clinics, salons and aesthetic practices to grow their revenue without relying on pressure, 
discounting or pushy tactics.

That depth of hands-on experience gives Neil a rare inside view of what actually happens in 
face-to-face consultations — what makes practitioners flinch at the word ‘selling’, what 
frustrates sales reps in the field, and what it takes to genuinely change that. He helps every 
audience understand that today, no one can afford to be a persuasion amateur. And he shows 
them, practically and specifically, how not to be one.

PROFESSIONAL BIOGRAPHY

Don’t let the word persuasion fool you. Neil Osborne’s keynotes are as much about listening as 
they are about talking and that’s exactly what makes them land.

Neil is Australia’s leading persuasion specialist for the hair, beauty and aesthetic industries, a 
keynote speaker, master trainer, business consultant and founder of The Sales Catalyst 
Academy. Drawing on 30+ years of successful face-to-face selling, he helps every audience 
understand that the gentle art of asking instead of telling is the most powerful commercial tool 
they’ll ever use.

His 10/10 rated keynotes have fascinated evidence-based audiences and challenged attendees at 
hundreds of corporate and industry events. He gives audiences a detailed roadmap for how to 
climb out of the chasm of feeling like they’re ‘selling’, and into confident, trust-based 
conversations that grow revenue without the pressure.

Neil is the creator of Spendsuasion®, a proprietary persuasion methodology trusted by 150+ 
brands that consistently delivers a minimum 150% uplift in revenue. A member of the 
Professional Speakers Association of Australia and NSW Chapter Committee member, he has 
spoken at Cosmedicon, Hair Festival, ASAPS, Cosmetex, Non Surgical Symposium and the 
Aesthetic Business Masters conferences.
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His 10/10 rated keynotes have fascinated and engaged evidence-based audiences, as well as 
challenged attendees at hundreds of corporate and industry training events. The feedback is 
consistent: Neil’s energy, passion and message stay with you long after he finishes speaking. He 
gives audiences a detailed roadmap for how to climb out of the chasm of feeling like they’re 
‘selling’ — by using the gentle art of asking instead of telling in every conversation.

He is the creator of Spendsuasion® — a proprietary persuasion methodology built specifically 
for the clinic and salon environment, blending spending and persuasion into a non-pushy, 
question-based system grounded in psychology. Attended by more than 1,800 industry 
professionals, Spendsuasion® consistently delivers measurable results: 50% increases in 
upsells, 20–30% growth in cross-sells, 50%+ uplift in retail sales and up to 60% conversion of 
treatment inquiries. Across his broader client roster of 150+ brands, Neil has delivered a 
minimum 150% increase in revenue.

Neil is also actively at the forefront of AI adoption in the clinic and beauty sector. As a speaker 
and practitioner building AI tools for the industry, he translates what’s changing in the 
technology landscape into practical, non-intimidating strategies that clinic owners and teams 
can act on immediately.

A member of the Professional Speakers Association of Australia and serving on the NSW Chapter 
Committee, Neil has spoken at Cosmedicon, Hair Festival, ASAPS, Cosmetex, Non Surgical 
Symposium and the Aesthic Business Masters conferences. He is a regular contributor to leading 
Australian industry publications including Spa+Clinic, Professional Beauty magazines.

His keynotes and workshops are available for conferences, brand and distributor events, clinic 
network summits and team training days — all tailored to your audience, never pulled from a 
generic deck, and always designed to leave the room with a genuine shift in how they think, talk 
and sell.
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Booking enquiries
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Available for keynotes, workshops, brand conferences, distributor summits, clinic network 
events and team training days. All sessions tailored to your audience and event format.


