
7 REASONS TO BOOK NEIL
OSBORNE

The hair, beauty and aesthetic industry's foremost persuasion
specialist — with 30+ years walking the floor before ever
stepping on a stage.



He's lived your industry — not just studied it
Neil didn’t arrive from a generic sales world and adapt his content to beauty and
aesthetics. He’s spent his entire career inside it — launching brands, managing
state, national and international sales teams, and growing clinic businesses from
the ground up. When he speaks about your audience’s challenges, they know
immediately he gets it.

His results are specific, measurable and industry-verified
Vague claims about “transformation” are everywhere. Neil’s outcomes are concrete:
50% uplift in upsells, 20–30% increase in cross-sells, 50%+ growth in retail sales,
up to 60% conversion of treatment inquiries. These numbers come from real clients
in the room your audience works in every day.

He brings a proprietary methodology — not recycled theory
Spendsuasion® is Neil’s signature framework — a word he invented that blends
spending and persuasion. It’s not borrowed content from a business school textbook.
It’s a system built, tested and refined over decades on real clinic floors, with real
teams. Your audience leaves with an ownable approach, not vague inspiration.



Content is built for your event — not pulled from a generic deck
Neil speaks to two distinct audiences — brand sales reps and B2B teams selling into
the industry, and clinic and salon practitioners developing client consultation skills.
His keynotes and workshops are tailored to fit. Whether you’re running a brand
conference, a distributor summit, or a practitioner event, the content lands because
it’s written for the room.

He brings the industry's most current thinking — including AI
Neil is actively ahead of what’s changing in the clinic and salon world — including
how AI is reshaping client discovery, consultation, and business operations. As a
speaker and a practitioner building AI tools for the industry, he translates complex
shifts into practical, non-intimidating strategies your audience can act on
immediately.

He reframes selling — so your audience actually leans in
Most clinic and salon professionals flinch at the word “sales.” Neil’s entire approach
is built around persuasion psychology — non-pushy, question-based, and grounded
in trust. He meets your audience where they are: uncomfortable with hard sell,
proud of their craft, and open to a better way. The shift in the room is visible.



He's a credentialed professional speaker — not just a subject-
matter expert
Neil is a member of the Professional Speakers Association of Australia and serves
on the NSW Chapter Committee — so he brings craft to the stage, not just content.
He knows how to read a room, calibrate energy, and deliver a message that sticks
beyond the event. Audiences don’t just applaud; they change behaviour.
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